








Apprentices

The coronavirus pandemic has had vocational training in a
stranglehold. There has been a distinct lack of clarity with regard
to trial apprenticeships, final examinations and when apprentice-
ships can begin. One thing is nevertheless clear - that vocational
training has stood its ground, even against the backdrop of the
crisis. In contrast to grammar schools and other forms of aca-
demic training, the final apprenticeship examinations could still
be held in most fields of activity, and primarily manual trades. In
terms of employability and appreciation of apprentices and their
three- to four-year training period, this was hugely important.

Recruitment under special conditions

In many regions, companies were in the critical stages of re-
cruitment when the federal government announced its drastic
measures. Nevertheless, thanks to specially adapted trial days, all
desired apprenticeships were filled. And unlike in other sectors,
the number of apprenticeships remained unchanged. On the
contrary, manual trades once again proved to be systemically rele-
vant compared to other sectors.

An important start to the apprenticeship

For a long time, it was unclear whether, how and when the new
apprentices could begin their activity. The vocational training
managers decided to carry out the orientation days and basic
seminar with the relevant protection concepts in place. This
proved to be successful. No accidents or illnesses were reported
and most importantly, all the apprentices were introduced to

the world of ETAVIS. Occupational safety, health protection, social
and methodological skills - always with the environment in
mind - were successfully conveyed.

Successful final examinations (apprenticeship certificate)

For a long time, due to the coronavirus pandemic, it was unclear
whether and how the final examinations would be held. The
Federal Council had cancelled all professional examinations
(written and oral) for all trades, and the practical grades from the
vocational school were used instead. For the practical final
examinations, a standard solution was adopted nationwide for
each trade. Fortunately, in our technical trades, final practical
examinations could be held in either a prescribed or individual
format. Unlike in commercial professions or for students
completing the Matura, we are therefore particularly proud of
our excellent results. These were duly celebrated, albeit on a
smaller scale and in accordance with the protective measures.

Schule@Wirtschaft

In October, ETAVIS Kriegel+Schaffner AG opened its doors to a
very special series of events: The ninth edition of “Schule@
Wirtschaft”, organised by the Chamber of Commerce of the two
Basel cantons, was held in our dual-canton head office in the
Dreispitz area of Basel, providing a wonderful opportunity to
inform training managers from the spheres of politics, adminis-
tration and education about our training concept and offers.
During a tour, six apprentices, three vocational trainers and
Andreas Fiechter, Director of ETAVIS Region North, presented the
company, our training offer and the day-to-day life of an appren-
tice. Over drinks, organised in accordance with the protective
measures, all the participants from the national and cantonal
councils as well as leading figures from schools and administra-
tions had the opportunity to talk to our trainers and apprentices
in greater detail.

Outstanding results at the vocational championships

2020 surpassed anything we had previously seen in relation

to the vocational championships. Despite the fact that the
planned central SwissSkills 2020 event in Bern had to be post-
poned for two years, the SwissSkills Championships 2020 were
nevertheless held in several decentralised locations - with two
very promising participants from our ranks. Over the course

of several selection stages held in difficult conditions, Adrian
Matthys, an automation engineer at Actemium Schweiz AG, and
Jona Stebler, an electrical fitter at ETAVIS Kriegel+Schaffner AG,
both holders of the Federal Vocational Diploma, qualified for the
Swiss championships. As the places were announced, the
tension was palpable.

In the automation engineers category, Adrian Matthys - together
with Dario Fluckiger (team competition) - won the gold medal
and will travel to the world championships in Shanghai as the
Swiss champion. Jona Stebler was unable to take another title.
Coming seventh among the very best electrical fitters in Switzer-
land, he nevertheless achieved an excellent result and can lay
claim to being regional champion (AG, BL+BS).
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Occupational safety

In the field of occupational safety and health protection, greater
importance was attached to the latter in last year due to the
pandemic. Employee health was a key concern, with numerous
measures taken to prevent them being infected by the corona-
virus. With hygiene masks in short supply, the distancing rules
had to be implemented by means of the appropriate technical
and organisational measures, whereas when wearing masks
became mandatory, the other person-related measures played a
support role.

While we are clearly below the sector average in terms of the
frequency of occupational accidents, detailed analysis shows
that eye accidents represent an exception. As a result of the
improvement process, the protective goggles supplier evaluated
was asked to carry out the necessary training, albeit in difficult
circumstances due to the protective measures, with employees
given the opportunity - on site or during a practical session - to
select the suitable protective goggles. This process is designed
to foster acceptance while contributing to protection against
UV rays with the additional provision of sunglasses.

The tried-and-tested campaigns relating to occupational safety
were once again organised in 2020. In addition to toolbox
meetings, whereby training sessions on a particular issue of
occupational safety were held periodically throughout the year
in each business unit, the occupational safety calendars hanging
everywhere and relating to the inventory constantly emphasised
particular issues of occupational safety. The annual Safety Week,
usually held in May, had to be postponed and was organised
during the autumn as the Safety Moment. Small groups dealt
with everyday risks and considered alternatives to stereotypical
actions, with a focus on improving occupational safety.

Every year, our apprentices start their first year with a kick-off
camp in Lenk. Among the many basic elements examined

is the topic of occupational safety. The young employees learn to
prepare themselves specifically for the work they will be assigned
in order to tackle their tasks safely and in full knowledge of the
risks they may face.

During the spring, our ISO standards were subject to a monitoring
audit at several locations with regard to ISO standards 9001,
14001 and 45001. The relevant report testified to our daily efforts
to meet the requirements as well as possible.

The statistics opposite show that our endeavours were not
rewarded in all areas (see Fig. 1: Total accidents compared to
the previous year, and Fig. 2: Days lost compared to the previous
year). Because both poles are active in different working environ-
ments, this gives rise to different hazardous situations, a fact
that is reflected in the frequency of accidents and the number
of days lost.

We firmly believe that the Safety Excellence approach adopted
will enable us to improve occupational safety and health protec-
tion in the long run, even though we recorded an increase in the
number of cases in 2020 following years of falling figures.

With our awareness campaign encouraging everyone to identify
environmental risks in good time and to minimise them before
starting work, we will be able to reverse the trend in the coming
year and thus report a declining in accident rates.
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Content marketing

Multi-faceted content marketing

for ETAVIS

Content marketing means digital marketing by means of content -
and more particularly relevant content. ETAVIS provides inter-
esting content via several communication channels so that we
are both searchable and visible on the Internet, we establish
ourselves as a reference for our areas of competence as well as
develop communication, and in the best-case scenario a connec-
tion, with the people who read and react to our content.

Who do we want to reach?

The aim of ETAVIS content marketing is to reach people who
might be interested in the services provided by ETAVIS and in the
company itself. On the one hand, these are naturally potential
customers or business partners and, on the other hand, young
people who are at the stage of choosing their career, together
with their parents. Our content must therefore strike the right
note in terms of professional business communication while also
speaking to young people and piquing their interest. We there-
fore provide multi-faceted content via a number of different
communication channels.

Where can people find our content?

Our main communication channel is the ETAVIS blog (blog etavis.
ch). One or twice a week, in French, German and Italian, we report
on new developments, interesting projects, topical issues in the
sector and our apprenticeships. All our target groups can find
comprehensive information here on the topics that interest them.
In our posts, we might refer to our website or the apprenticeship
portal (lehre etavis.ch) for more information, depending on the
topic. So that our online posts are easy to find and are displayed
at the top of the list of search engine results, all texts are search
engine optimised (SEO optimised). That means that they follow
certain structures and contain characteristics so that they can

be read and classified by search engines.

Where do we reach our target groups?

As soon as a new blog post is online, we publicise it via the social
networks. ETAVIS is present on LinkedIn and XING, where we
primarily address business customers, as well as on Facebook
and Instagram. We post at least once a week on all four platforms.
Here too, the corporate communication is genuinely communi-
cative: we can follow the reactions and responses to our articles
and posts live while answering questions from subscribers and
contacting them directly.

How can we reach young people?

Intensive contact with subscribers is really important on the
young, image-based platform Instagram. We post photos and
other visual content there on a daily basis (Monday to Friday).
This intensive presence on Instagram would not be possible
without the support of our Lehre@ETAVIS ambassadors: with a
team of ten dedicated apprentices, we reach out to young people
interested in our company where statistics show they are
generally to be found: on their smartphone. And more precisely,
on Instagram. Our ETAVIS ambassadors offer personal insights
into their daily life as an apprentice, report on exciting projects
and orders, amusing situations in professional life and special
moments enjoyed after work or during the holidays. Friendly,
personal and genuine. If you want to follow our apprentices via
the hashtag #ETAVISbotschafter, simply scan this QR code
using your smartphone.

LEHRE.ETAVIS
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Newsletter and personalised e-mail content

In addition to the social networks, we naturally also use e-mail
as a key communication channel for our content marketing.
Anyone interested can subscribe to the ETAVIS newsletter (also
available in three languages) and receive notifications of new
blog posts by e-mail. Through other e-mail campaigns, we also
address young people directly who have already shown an inter-
est in ETAVIS apprenticeships (for example via the ETAVIS career
check). Using personalised e-mail content, we provide them
with the precise information on careers that are of interest

to them and inform them about our trial days and the application
procedure.

Surprising content hidden behind 24 doors:

the ETAVIS Advent calendar

In December, we also had a surprise for all our (digital) contacts
with the ETAVIS online Advent calendar. Together with some of
our employees, we prepared 24 doors with personal tips and
tricks, Christmas family recipes. Christmas traditions from around
the world, exciting competitions with great prizes and many
more magical surprises. We also hid our annual Christmas dona-
tion behind one of the doors, as this year we wanted to give

our contacts the opportunity to help decide which charitable
organisation should receive our donation of CHF 500. The Kifa
Schweiz Foundation received the most votes, along with our
donation.
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That is another feature of content marketing: personal, honest
and customer-oriented communication from the heart. People,
and not the company, are the focal point. As a company, we
want to offer people something: our services, our company as a
place of work, our know-how as experts and our knowledge

as a teaching company.



Organisational structure

Senior management

Building Solutions Switzerland
corporate division

ETAVIS®

Senior management
|CT & Automation Switzerland
corporate division
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Remy Wittwer
CEO

Laurence Guillod
Head French-speaking
Switzerland

Dieter Schwizer
Head East/Ticino

Burim Mirakaj
COO ICT Germany &
Switzerland

Daniel Spielmann
Chief Human Resources

Christian Karstedt
Director Business Area
IT & Managed Services

Andreas Fiechter
Head North

Urs Beutler
Head West
until 31 December 2020

Stefano Camuso
CEO

Patrick Vergult
Director Business Area
Automation

Remy Wittwer
Head Centre, a.i.

Simon Stalder
Head West
from 1 January 2021

Yves-Roland Holzer
CFO

Stefano Camuso
Director Business Area

Telecom Infrastructure, a.i.




Facts and figures

VINCI Energies Switzerland Group

Key figures
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Axians Actemium Region Region Region Region Region
Centre East/Ticino North West Romandie
M Incoming orders 2020 B Turnover 2020
Incoming orders 2019 Turnover 2019
Incoming orders Turnover

2020: total CHF 742 million
2019: total CHF 719 million

+ 3%

2020: total CHF 693 million
2019: total CHF 673 million

+ 3%
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Number of employees

Staff Apprentices
2020: total 3,108 2020: total 441
2019: total 3,100 2019: total 466
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Addresses

Head office:

VINCI Energies
Switzerland Ltd
Pfingstweidstrasse 106
PO. Box

CH-8021 Zurich

Tel. +41 44 947 77 00
wwwyinci-energies.ch

Further information:

Building Solutions

Thomas Bohnen
Head Marketing and Sales
holding.ch@vinci-energies.com

ICT & Automation

Beat Thoma
Chief Marketing
marketing.ch@axians.com

© 2021 VINCI, April 2021

Companies:

ACTEMIUM

Actemium Switzerland AG
Wien-Strasse 2

CH-4002 Basel

Tel. +41 61 316 67 00
www.actemium.ch

AMMANN + SCHMID

Ammann + Schmid AG
Freiestrasse 39
CH-8610 Uster

Tel. +41 43 399 25 99
www.ammann-schmid.ch

AXIANS

Axians GNS AG
Franz-Burckhardt-Strasse 11
CH-8404 Winterthur

Tel. +41 52 368 79 79
www.axians.ch

Axians redtoo AG
Nenzlingerweg 2

PO. Box

CH-4153 Reinach
Tel. +41 61 716 70 70
www.axians.ch

Axians redtoo s.r.o.
Na Strzi 2097/63
CZ-14000 Prague 4
Tel. +420 226 231 000
www.axians.cz

Axians redtoo Inc.

26 Columbia Turnpike
Suite 102

US-Florham Park, NJ 07932
Tel. +1 973 531 2900
www.axiansredtoo.us

Axians Switzerland AG
Pulverstrasse 8
Stufenbau

CH-3063 Ittigen

Tel. +41 3192591 11
www.axians.ch

ETAVIS

ETAVIS AG
Pfingstweidstrasse 106
PO. Box

CH-8021 Zurich

Tel. +41 44 947 77 00
www.etavis.ch

ETAVIS Arnold AG
Waldeggstrasse 47
CH-3097 Liebefeld
Tel. +41 31 309 66 66
www.etavis.ch

ETAVIS Barboni + Collaud SA
Karrweg 4

CH-1700 Fribourg

Tel. +41 26 347 13 00
www.etavis.ch

ETAVIS Beutler AG
Buchmattstrasse 5
CH-3400 Burgdorf
Tel. +41 34 421 44 44
www.etavis.ch

ETAVIS EGLIN SA
Ancienne Pointe 24
CH-1920 Martigny
Tel. +41 27 721 74 75
www.etavis.ch

ETAVIS ELCOM AG
Kanalstrasse 3
LI-9496 Balzers
Tel. +423 380 01 01
www.etavis.li

ETAVIS Elettro-Impianti SA
Via Boschina 5

CH-6963 Pregassona-Lugano
Tel. +4191 97331 11
www.etavis.ch

ETAVIS ELSA SA
Chemin St-Hubert 18
CH-1950 Sion

Tel. +41 27 327 62 10
www.etavis.ch

ETAVIS Facility Services AG
Schaffhauserstrasse 611

PO. Box

CH-8052 Zurich

Tel. +41 44 306 80 60
www.etavis.ch/facility-services

ETAVIS Grossenbacher AG
Oststrasse 25

PO. Box

CH-9006 St. Gallen

Tel. +41 71 243 66 44
www.etavis.ch

ETAVIS JAG JAKOB AG
Mohnweg 5

CH-2504 Biel

Tel. +41 32 366 22 11
www.etavis.ch

ETAVIS Kriegel + Co. AG
St. Jakob-Strasse 40
CH-4132 Muttenz

Tel. +41 61 465 65 65
www.etavis.ch

ETAVIS Kriegel + Schaffner AG
Wien-Strasse 2

PO. Box

CH-4002 Basel

Tel. +41 61 316 60 60
www.etavis.ch

ETAVIS Services AG
Wien-Strasse 1
CH-4142 Miinchenstein
Tel. +41 844 825 825
www.etavis.ch

ETAVIS TSA SA
Avenue de Sévelin 46
CH-1004 Lausanne
Tel. +41 21 614 44 44
www.etavis.ch
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